SOUTH CAROLINA COMMISSION ON DISABILITIES AND SPECIAL NEEDS

MINUTES

January 22, 2009

The South Carolina Commission on Disabilities and Special Needs met on
Thursday, January 22, 2009, at 1:30 PM at the Department of Disabilities and
Special Needs Central Office, 3440 Harden Street Extension, Columbia, South
Carolina.

The following were in attendance:

COMMISSION

Present:

Bobby Harrell, Chairman
John Vaughn, Vice-Chairman
Otis Speight, Secretary
Edythe Dove

John Powell

Kelly H. Floyd

Bill Bishop

DDSN Administrative Staff

Dr. Stan Butkus, State Director; Bill Barfield, Deputy State Director,
Administration; Dr. Kathi Lacy, Associate State Director, Policy; David Goodell,
Associate State Director, Operations; Lois Park Mole, Director of Government
and Community Relations; Kevin Yacobi, Director, Internal Audit; Daniel Davis,
Director, Autism Division; Linda Veldheer, Director, Head and Spinal Cord
Injury Division; Tom Waring, Director, Budgeting Systems; David Foshee,
Director, IT Division; David Helps, IT Division
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News Release of Meeting

Mr. Bobby Harrell, Chairman, called the meeting to order. Dr. Speight
read a statement of announcement about the meeting that had been mailed to
the appropriate media, interested persons, and posted at the Central Office in
accordance with the Freedom of Information Act.

Invocation

Mr. Bobby Harrell, Chairman, gave the invocation.

Adoption of the Agenda

On motion of Mr. John Powell, seconded by Dr. Speight and passed, the
Commission approved the agenda for the meeting (Attachment A).

Approval of the Minutes of the December 18, 2008 Meeting

Mr. Harrell asked for a motion to approve the minutes of the December
18, 2008 meeting. On motion of Mr. Bill Bishop, seconded by Dr. Speight and
passed, the Commission approved the minutes of the December 18, 2008
meeting.

Consideration of Bid

Mr. Bill Barfield presented the information on the Consideration of Bid for
paving improvements at the Coastal Center. Discussion followed.

It was recommended the contract be awarded to Brothers Construction
Company, Inc. of North Charleston, South Carolina for the full contract amount
of $173,764.00. On motion of Mr. John Powell and seconded by Dr. Speight
and passed, the Commission approved the Consideration of Bid as presented,
including using the second lowest bidder if necessary (Attachment B).



South Carolina Department of Disabilities and Special Needs
The Minutes of the January 22, 2009 Meeting
Page 3

Silver Palmetto Award

Ms. Lois Park Mole presented a recommendation for the nomination for
the Silver Palmetto Award which is given annually to a municipality in South
Carolina that has best demonstrated exemplary support of citizens with
disabilities and special needs during the previous year. The city of Marion was
recommended to receive the 2008 Silver Palmetto Award for clearing a piece of
land at no charge to the Board so they may construct a replacement Community
Training Home II and create a park and for their outstanding support in the
community. Ms. Mole requested Commission approval for the Silver Palmetto to
be awarded to the city of Marion. On motion of Dr. John Vaughn and seconded
by Ms. Floyd and passed, the Commission approved the Silver Palmetto being
awarded to the city of Marion. Mr. Harrell will present the award at the
Municipal Association of South Carolina’s winter meeting Wednesday, February
18, 2009 in Columbia.

Work Session

Mr. Harrell appointed and approved the Ad Hoc Committee on the LAC
Audit. Members appointed were John Vaughn, Kelly Floyd and Bill Bishop. On
motion of Mr. Powell and seconded by Dr. Speight and passed, the Commission
approved the Ad Hoc Committee on the LAC Audit.

On motion of Dr. Vaughn and seconded by Dr. Speight and passed, the
Commission approved the members of the Ad Hoc Committee on the LAC Audit
would be reappointed if needed in January 2010.

Dr. Vaughn requested that he be able to speak concerning the purchase
of property at the Charles Lea Center. Before going into discussion about the
property, Mr. Vaughn recommended formalized commission training such as a
DVD or a one-day training session. Ms. Floyd stated that background
information would be very helpful to a new commission member. Dr. Butkus
suggested a curriculum be written and presented to the Commission for
approval. He also stated the IT staff could be assigned the DVD project. Mr.
Bishop stated that training would be very helpful for the Commission to
function on a more competent level. It was also recommended that all
Commission members receive a new Commission Handbook. On motion of Dr.
Vaughn and seconded by Mr. Powell and passed, the Commission approved that
more formalized training be provided to the Commission members.

Discussion followed concerning the standard procedure for Commission
members to receive adverse media information. Mr. Harrell stated that all
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Commission members should receive adverse media information the same day
whether it is or is not in their district.

Dr. Vaughn requested additional information concerning the
environmental issue with the Charles Lea property purchase that was approved
by the Commission at the September 20, 2007 meeting. Mr. Barfield explained
the entire issue with this property. The Charles Lea Center had experts to test
the property and DHEC has stated it is not contaminated. Discussion followed.
Dr. Vaughn stated that the Commission must have over-communication on
issues like this so they may answer questions as needed.

Dr. Vaughn presented a report from the Ad Hoc Committee on the LAC
Audit. Dr. Vaughn stated that after the Commissioners’ meeting with the
Governor’s office, the Commissioners had a very clear understanding of the
Governor’s expectations regarding approving three priorities — improving the
agency’s website, assuring parity and privatizing licensing within an acceptable
timeframe. Dr. Vaughn then shared the Ad Hoc Committee’s summary work
plan in detail.

Mr. Barfield gave a briefing of the history of the agency’s internet website
and extranet and then introduced David Foshee, IT Director, to present for
approval a “mock-up” of DDSN’s website. Mr. Foshee stated the agency is using
the services of the Select Interactive Company in developing the website. Mr.
Barfield stated that the ability would be created for the public to contact
Commissioners. It was suggested that a link be created to the Silver Palmetto
Award and other awards or events and the agenda for upcoming Commission
meetings be posted. Dr. Vaughn also stated the 800-01-CP Ends Policy be
studied as the website is being developed and to carry over the language, bullet
points and to create a link to the policy. It was also stated that the pictures on
the website can be changed and the website will be user-friendly. On motion of
Dr. Vaughn, seconded by Dr. Speight and passed, the Commission approved the
first phase of the website development and that Mr. Vaughn would write letter to
the Governor to report what the Commissioners approved.

The work session receded until 9:00 a.m. Friday morning.
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Work Session Continued — January 23, 2009

Mr. Barfield provided a handout and reported on the budget update. He
explained in detail the financial projections for FY 2009 revenue. Dr. Butkus
asked Mr. Barfield to explain the Medicaid billing process to the new
Commission members. Discussion followed. (Attachment C).

Mr. Barfield explained in detail the 18.2% reduction. Discussion followed.
Dr. Speight requested that the budget request be made available on the website.

Mr. Barfield explained the 2009-2010 Budget Request. If approved, DDSN
can continue the PDD waiver for 370 children.

Mr. Barfield reported in detail the allocation of state funds. There was
discussion on the 7% across the board reduction. Discussion followed about
how the Commission could help in having the Legislature understand we cannot
operate under this budget.

Mr. David Goodell reported on the implementation of the budget
reductions. He explained the handout he provided and stated that each
implementation has a responsible party and if anyone needs more detail that
person can be contacted. There was discussion of how board reductions are
being implemented and the approach is to minimize negative impact. Providers
are using the crisis to be creative. DDSN is working closely with the providers
and getting monthly updates to ensure actions are being taken correctly.
Regional centers are implementing their reductions. Mr. Goodell stated he
believes we are well positioned to achieve the reductions necessary. Nearly 500
employees will be impacted, 4,500 or more people lost services and 1,200 would
have been served otherwise. There is concern about the increase of individuals
on the critical waiting list. Mr. Powell asked if any facilities have asked
employees to furlough. Mr. Goodell said this would help to save money but
would have a negative impact on direct care of consumers (Attachment D).

Dr. Butkus gave a draft of charter to each Finance/Audit Committee
member to look over before the next Commission meeting.

Ms. Mole explained the FOIA protocol on different commission and
committee meetings.

Mr. Harrell appointed an Executive of the Whole —~ John Powell, John
Vaughn, Kelly Floyd, Bill Bishop, Edythe Dove, Otis Speight and himself as
Chairman. On motion of Dr. Vaughn, seconded by Dr. Speight and passed, the
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abovementioned members were approved as the Executive Committee of the
Whole.

It was announced the Executive Committee of the Whole would meet at
10:00 a.m. before the next 10:30 a.m. Commission meeting.

Dr. Vaughn asked the Ad Hoc Committee on the LAC Audit to review the
updated work plan and then it will be decided if to conduct a teleconference.
There would have to be a 24-hour public notice before the teleconference.

It was announced the Finance/Audit Committee would meet at 9:45 a.m.
before the next Commission meeting.

Mr. Harrell thanked the Ad Hoc Committee for their hard work.

The meeting was adjourned.

Submitted by,

Nossdan O

Sandra Delaney

Approved:

Dr. Otis Speight

Mr. Bobby Harrell



Attachment A

SC Commission on Disabilities and Special Needs

WORK SESSION
January 22 - 23, 2009
DDSN Central Office
Room 251
Columbia, SC
AGENDA
Thursda nuary 22
1:30 PM Welcome - Call to Order Chairman
Notice of Meeting Statement
A. Invocation Edythe Dove
B. Adoption of Agenda
C. Approval of Minutes of December 18, 2008
D. Consideration of Bid — Coastal Center Paving Improvements Bartield
E. Silver Palmetto Award Mole
F. Report from Ad Hoc Committee on LAC Audit
G. Budget Update Barfield
H. Implementation of Budget Reductions Goodel/
Friday, January 23
9:00 AM Continuation of Work Session

Adjourn

X K Xk Xk k ok k Kk %k %k %k k Xk %k

01/12/09




Attachment B

CONSIDERATION OF BIDS
COASTAL CENTER
CAMPUS PAVING IMPROVEMENTS
STATE PROJECT NO: J16-9816-A

The project scope includes repair, full-depth patching, and repaving of the
kitchen/warehouse loading dock area; extension of a sidewalk across an existing ditch to allow
wheelchair access to the adaptive device shop; stabilization and repair of deteriorating catch
basin, wing wall structure, and two drainage ditches; grade change correction to eliminate
ponding water in paved area; patching and overlay paving of a section of campus roadway; and
repair of damaged sidewalks to eliminate trip hazards and provide improved consumer safety.

Engineering and Planning recommends that a contract be awarded to SANDERS
BROTHERS CONSTRUCTION COMPANY, INC., of NORTH CHARLESTON, SC in the
amount of $173,764.00. While no problem is anticipated, permission is requested to award to
the second low bidder should the low bidder be determined non-responsive or non-responsible.

Base Bid: $173,764.00
Contract Amount: $173,764.00

ATTACHMENT: Bid Tabulation
FUNDS: Excess Debt Service
BID DATE: 01/06/09

DATE: 01/06/09

1/6/09
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South Carolina Department of Disabilities and Special Needs

Financial Projections
FY 2009 Revenue

Revenue Sources:

Attachment C

Percentage of

FY 2008-09 Base Adjustments FY 2008-09 Adjusted Revenue
State Appropriated Funds $191,914,383 ($33,469,235) $158,445,148 31.01%
Supplemental Funding - Proviso 90.12 (one-time) $13,253,000 $0 $13,253,000 2.59%
One-Time Carryforward Funds $6,777,209 $0 $6,777,209 1.33%
Federal Funds $110,000 $351,000 $461,000 0.09%
Medicaid Revenue $353,046,322 ($29,591,457) $323,454,865 63.31%
One-time Medicaid Settlement 2008 $2,800,000 $0 $2,800,000 0.55%
DHHS Transfer $315,900 $0 $315,900 0.06%
EIA Funds $763,653 $0 $763,653 0.15%
Other Earnings $1,168,525 $0 $1,168,525 0.23%
Capital Funds and Debt Service $3,500,000 $0 $3,500,000 0.69%
Total Projected Revenue $573,648,992 ($62,709,692) $510,939,300 100.00%
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Total Reduction Plan - Base Reduction and 18.2% Reduction | | I ] S

Description Reduced Totat Funds State Funds Total Funds State Funds

Mental Retardation Crisis Prevention ot MO 1S 28e500ls 14200 || 285.500 | § _ 114,200

1934093 (3 615015

Operating Grants ———— e u% s __508315($ 2065477 | | [s 278616 | § 113011

T T L M0% s 250008 2250001 118  225000]|$ 225,000

Head and Spinal Cord Ingury Waiver - ™% s 1,849,139 | 538830 | | | 1,200,782 | 381,792
s

Headand Spinef Cord ijury FambySuppon Ba% |3 194,380 | 5 104380 | |

184,380 | § 184,380 |

Eﬁ%!gg‘gjkfftm@ s 2,100,000 | § 2100000 | |§ 1,294,000 | § 1,294,000 |

Autism Family Supportand Respte

Autism Pervasive Developmental Disorder (POD) - L 42% s
$

| 256% ] 118,120

18,120 | § 118,120

8,425,000 | § 3,000,000 |

1319626218  6833479) | |5 saos7esls 2,557,731

[ e 97.8% $ 1,861,085 | § 1,881,085 $ 1,861,085 | § 1,861,085

L 1]

1,386,415 | § 1,396,415

$
s 708,741 | $ 700741 | |8 70074113 709,741

-] (S 708,741
Meral Retardation/Related Disabities Waiver — s 7425190 | § 22770 | | |3 20148103 604,677 |

[Child Day Care Conters (5)

. 0%  |§ 10434732 | § 8,875,995 $ 5,311,040 ; § 5,101,439 |

] 0% s 1,190,531 | § 3571601 118 595266 % 178,560
$

1,026,754 | § .. 518,335

7978168 | § 3,350,831 $ 31mor2 s 1,306,650
3

843134813 34722004 B7WA2|S 2020171

%ggsfﬂgiﬁxsgu

i S
[ Montal Retardation Residential and Comvmuniy Services T $ 62364250
Settioments from Providers and Medicaid e —_— |8 1313803
Camyloward — W s 6,774,000
{Subtotal to Cover First Hakt of FY 00 — — e 'S 14,451,063

Total FY 2009 Stmte FundReduction 4 I AF;II!




Program Needs

1. Annualization of Services Funded By
Proviso 90.12 DHHS Funding

2. Case Management - Federal Mandate

3. Maintenance of Effort to Cover Cost of
Care

4. Traumatic Brain or Spinal Cord Injury
Post-acute Rehabilitation

5. Community Supports in the Individual's
and Family's Home

Total Recurring Request

SOUTH CAROLINA DEPARTMENT OF DISABILITIES AND SPECIAL NEEDS
BUDGET NEEDS FOR FY 2009 - 2010

Description

This request is to annualize the nonrecurring funding provided DDSN in the FY 2008-2009
Appropriations Act for ongoing services to individual consumers and families. These non-recurring
dollars funded a community support waiver for 2,159 consumers who have been receiving
rehabilitation services at a net cost of $2,253,000 in State matching funds. Authorized 300 children
with Autism and Asperger’s Syndrome to receive the Pervasive Developmental Disorder Waiver
costing $4,500,000. An additional $3,000,000 authorized Community Supports respite and stipends

to 3,000 consumers throughout the state.

The state has been informed by the Federal Medicaid agency that there will be changes in federal

rulemaking regarding case management services.

These changes will result in additional activities

that must be carried out by the State at additional cost and activities currently being performed for
consumers that will no longer be reimbursable by Medicaid. DDSN's expectation is that the agency
must be in compliance July 1, 2009, based on Federal timelines. Without these additional doliars,
services will have to be reduced to 875 consumers statewide.

This request represents the need to provide sufficient funding as a maintenance of effort to the
providers of services so that the actual cost of care can be covered. If the state’s reimbursement
rates do not cover the actual cost of care, eventually the locai entities will have to reduce the scope
and quality of care below acceptable standards, eliminate the services for which there is insufficient
funding, or stop providing services. In the last two years the costs have risen with increasing cost of
gasoline, oil, electricity, food, medical professionals, and other goods and services by an average of
6.98 percent. All providers are now at the point that reimbursements must be increased to cover the
additional operating costs which have risen significantly.

South Carolina needs to fully fund over time the remaining cost of post-acute rehabilitation that
enables people with traumatic brain or spinal cord injuries to obtain an appropriate level of
specialized rehabilitation after the injury and acute hospital stay. Currently in the state, there is a
serious gap in access to post-acute rehabilitation that is specialized for traumatic brain or spinal cord
injuries. The estimates based on hospital discharges are that 2,254 individuals with traumatic brain
or spinai cord injuries this year will be in need of spedialized post-acute inpatient/outpatient
rehabilitation. The total cost of care would be $68 million; however, $56.5 million dollars of this
expense could be covered by private insurance, Medicare and other govermnment reimbursements.
This fiscal year, DDSN will have $1,157,740 in funding for this program. The State funding needed
for the balance to cover the uninsured/underinsured and Medicaid State matching funds would be
$10,346,000. Due to the amount of funding needed, DDSN is only requesting $3,000,000 in

additional funding at this time.

This request is to prevent unnecessary and expensive out-of-home placements by serving 950
individuals with severe disabilities with the supports necessary to maintain them in their homes.
Community support services prevent the break-up of families and reduce the number of crisis
situations and their resulting out-of-home placements. As of June 30, 2008, there were 1,087
consumers on the waiting list for the Mental Retardation/Related Disabilities Waiver and 243 awaiting
the Head & Spinai Cord Injury Waiver for 1,330 individuals. There were also 1,048 awaiting a day
support service. Funding this request may be the difference between supporting families and

individuals versus replacing families and providing

expensive total care.

DOSN Reguest State Fynds

$9,753,000

$730,000

$2,466,500

$3,000,000

$2,582,000

$18,531,500

09/16/08



South Carolina Department of Disabilities & Special Needs
Allocation of State Funds
January 16, 2009

Adjusted State

Description Amount Fund Allocation
State Funds per 2008-2009 Appropriation Act $190,049,452
Empioyee Pay Plan Allocation $1,531,307
Transfers between Agencies $333,624

Subtotal

11.2 % Targeted Reduction H.5300
Adjusted State Funds

7% Across the Board Reduction

Revised State Funds FY 2008-2009

Governor's Proposed Reductions: FY 2009- 2010
Summer Services
Service Coordination
CTHI's
Autism Waiver Services
Administrative Savings - Centralizing Govt.:
TERI
State Health Plan
Reduce SCEIS Operating
Two Day Furlough
Other items

Subtotal - Administrative Savings

Administration Restructuring
Regional Centers
Subtotal Governor's Proposed Reductions

Net Allocation of State Funds for FY 2009-10

* Areas previously cut in the 7% reduction plan

($21,543,257)

$191,914,383

($11,925,978)

$170,371,126

($354,870)
($307,957)
($2,248,800)
($397,914)

($540,710)
($572,851)
($187,900)
($340,833)
($110,160)

($1,752,454)

($2,259,107)

($1,244,410) *

$158,445,148

($8,565,512)

$149,879,636




DDSN

Responsible

Attachment for Item D

South Carolina Department of Disabilities and Special Needs

# Losing

dion #1 Reduction#2  Person(s) Service

X

~

X

X

BB, KL, DG

BB, KL, DG

BB, KL

BB, KL

BB, DG

BB, KL

BB, DG

BB, DG

2880

1278

1/23/2009

Consumer Impact

# Service
Capacity
Beduced

0 0%

0 0%

0 0%

0 0%

73 1%

190 29%

0 100%

0 100%

% Reduction of

FY08/09 MID YEAR BUDGET REDUCTION IMPLEMENTATION

Current Statys

All necessary CO contract reduction amendments at CO have been
taken. RCs have identified areas in which reductions will occur and
taken necessary steps to reduce expenditures.

All personnel/positions for 1st reduction have been eliminated and
critical duties assigned to other personnel. Preliminarly identification
of personnel/positions to be eliminated for the 2nd reduction has
occurred and will be finalized next week.

All necessary CO reduction contract amendments at CO have been
taken.  All critica! functions associated with these contracts have
been identified and will continue.

All necessary CO reduction contract amendments at CO have been
taken.  All critical functions associated with these contracts have
been identified and will continue.

All remaining planned deveiopment has been suspended.
Arrangements have been made with those consumers in critcal need
of residential placement who were slated to move into one of these
new homes to be served in an existing residential setting.

All remaining planned development has been suspended. Efforts are
underway to see if those consumers who did not get to participate in
in DDSN PDD services will be able to receive similiar services via
their private insurance carrier.

All necessary Board contract amendments have been made. Boards
have identified alternative services for onsumers/families effected.

All necessary Board contract reduction amendments have been
made. Boards have identified alternative services for
consumers/families effected.

On target to meet projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).

On target to mest projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).



Consumer Impact

ction #1 Reduction #2

DDSN # Service
Responsible # Losing Capacity % Reduction of
Person(s) Service Reduced  Servige Capacity Current Status Projected Savings

BB, KL, DG 0 167 6% All remaining planned development has been suspended. Process On target to meet projected savings
has been established to only reallocate in-home waiver resources to (both current year and annualized).
consumers in most dire circumtances when an in-home waiver
consumer elects to discontinue receiving service.

BB, KL, DG 0 45 7% All remaining planned developmenthas beens suspended. Process On target to meet projected savings
has been established to only reallocate in-home waiver resources to (both current year and annualized).
consumers in most dire circumtances when an in-home waiver
consumer elects to discontinue receiving service.

BB, KL, DG 0 0 0% €O and DO staff have tightened up Outlier funding review criteria on On target to meet projected savings
both new and existing Outlier funding. While some new Ouitlier (both current year and annualized).
funding is being provided when substantial need exists, strong effort is
being made to fade Outlier funding for consumers who have received
enhanced supports for lengthy period.

BB, KL 0 25 100% Participating Rehabilitation facilities have been notified that no On target to meet projected savings
additional resources are available to serve consumers. (both current year and annualized).

BB, DG 0 0 0% All pending non-essential capital projects have been cancelled and On target to meet projected savings
effected providers notified. (both current year and annualized).

BB 0 0 0% All applicable funds have been sequestered. On target to mest projected savings
(both current year and annualized).

BB, KL, DG 0 0 0% All necessary Board contract reduction amendments have been On target to meet projected savings

made. Effected Boards have identified effective steps to absorb 11%
reduction and minimize service reduction to consumers.

(both current year and annualized).



Consumer Impact

DDSN # Service
Responsible # Losing Capacity % Reduction of
iction #1 Reduction #2 Person(s) Service Reduced Service Capacity Current Status Projected Savings

X X BB, KL, DG 0 0 0% Consumers to be transitioned from Level I to Level Il service On target to meet projected savings
coordination have been provided to SC providers. Consumers (both current year and annualized).
identified for transition are not receiving any DDSN funded services.

There has been a 1,117 reduction in the number of consumers
receiving Level | Service Coordination which is 350 greater reduction
than projected. Second group of consumer (3100) are expected to
transition by end of February.

X BB, KL, DG 0 0 0% All necessary Board/QPL contract reduction amendments have been On target to meet projected savings
made to implement this 6% funding reduction. (both current year and annualized).

X X BB, DG 3089 o 100% All necessary Board contract reduction amendments have been On target to meet projected savings
made. Boards have identified alternative services for (both current year and annualized).
consumersfamilies effected.

X X BB, KL, DG 71 37 100% All necessary Board contract reduction amendments have been On target to mest projected savings
made. Boards have identified attemative services (public school, El, (both current year and annualized).
private day care) for consumers/families effected.

X BB, DG 420 0 11% DHEC, which is the lead agency for the 0 - 3 y.o. EI program, has It is estimated that only 50 - 65% of
delayed implementation of eligibility narrowing. They were supposed projected current year savings and 75 -
to have implemented eligibility changes 12/1/08 but this was delayed 85% of annualized savings will occur
until 2/1/09. Additionally, DHEC wili only implement tightened due to DHEC changes.

eligibility criteria for new children entering the program and for
existiing children once their annual planning meeting is scheduled to
occur. Providers are in the process of identifying all children who will
no longer be eligible to receive service during the upcoming year.



iction #1 Reduction #2

DDSN
Responsible
Person(s)

BB, DG

BB, DG

BB, KL

BB, DG

BB, DG

DG

DG

# Losing

Service  Reduced  Service Capacity

250

Consumer Impact
# Service
Capacity

(o

614

% Reduction of

26%

9%

0%

0%

0%

0%

0%

Cumrent Status

The first group of 125 children with the lowest needs to be dishcarged
from Ei have been identified. Families have been notified and Ei
providers are referring these children to other availabie services
(public schools). The second group of 125 children with low needs
will be identified within the next week. The same process of referring
to other generic services will be followed with this group. For private
El providers (who served 40% of children discharged), discharges will
result in payment reductions within 30 days. For Board El providers,
since El payments are issued in positions instead of by consumer, so
the payment reductions will take longer to occur.

All necessary Baord contract amendments have been made.
Effected Boards have identified effective steps to absorb reduction
and minimize service reduction to consumers.

Preliminary discussions have occurred with DHHS staff about
necessary steps to limit amount of high usage ancillary services
consumers have access to. It appears that this service limiation will
probably have to wait until the MR/RD waiver is renewed in October
2009.

All necessary Board contract amendments have been made.
Effected Boards have identified effective steps to absorb 2%
reduction and minimize service reduction to consumers.

All necessary Board contract amendments have been made.
Effected Boards have identified effective steps to absorb 2%
reduction and minimize service reduction to consumers.

Preliminary review of all SLP | consumers has been conducted, with
53 consumers identified who appear to be candidates for movement
to Community Support waiver. Providers serving these consumers
have been notified and are currently compieting a more thorough
review of potential movement.

Preliminary review of all CTH Ii consumers has been conducted, with
329 consumers identified who appear to be candidates for movement
to SLP or CTH | settings. Providers serving these consumers have
been notified and are currently completing a more thorough review of
potential movement.

Projected Savings

Itis estimated that 75% of current year
savings and 95% of annualized
savings will be achieved.

On target to meet projected savings
(both current year and annualized).

No savings projected this fiscal year.
Estimated that projected annualized
savings will be achieved.

On target to meet projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).

No savings projected this fiscal year.
Estimated that projected annualized
savings will be achieved.

No savings projected this fiscal year.
Estimated that projected annualized
savings will be achieved.
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0 0 0%
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0 0 0%

0 100 10%

Providers have been notified of specific Day Service consumers to be
converted from State to Medicaid funding. Overall, providers have
converted funding for more consumers than projected and the
conversions have occurred quicker than projected.

Providers have been notified of specific Work Service consumers to
be converted from State to Medicaid funding. Overall, providers have
converted funding for more consumers than projected.

Providers have been notified of specific Residential Service
consumers to be converted from State to Medicaid funding.
Preliminary efforts haverecent begun to convert funding.

All planned development of this new initiative was suspended prior to
implementation. Arrangements are being made with DO and RC staff
to utilize other methods to assist providers respond to crises within
existing resources.

Due to the eligibility narrowing for both the birth - 3 and 3 - 6 Early
Intervention program, the initially aniticipated growth in children
serviced will not occur.

On target to meet projected savings
(both current year and annualized).

On target to exceed projected savings
(both current year and annualized).

No savings projected this fiscal year.
Estimated that projected annualized
savings will be achieved.

On target to meet projected savings
(both current year and annualized).

On target to meet projected savings
(both current year and annualized).



